
Final project: Arts administration 
Over the course of this semester, you’ve learned a lot about music, and classical music, 

especially—the principles of music, how music intersects with other aspects of human life and 

society, and professional careers in the music world: 

 

1) Principles of music, including how the Classical period is different from the Romantic 

period, ways that people experiment with or change audience expectations, and all the 

musical elements in between, including melody, harmony, texture, instrumentation, and 

form 

2) How music overlaps with other areas of knowledge and ways of knowing the world, 

including economics, politics, war, biology, aesthetics, gender, identity, and the 

soundscape 

3) Music professions: performers, composers, musicologists, ethnomusicologists, and arts 

administrators 

 

In this class, however, there isn’t a traditional final exam for you to demonstrate all of the 

material you’ve learned. That’s where this project comes in. 

 

The project and timeline 

In its most general scope, this project consists of two parts, and in completing both parts you 

should demonstrate your awareness and application of information learned in this course: (1) 

Research a variety of New York City music organizations, and (2) Imagine ways to improve 

them. You’ll complete this project over the course of several weeks, with dedicated in-class work 

time, additional homework as you see fit, presentations, and a large group discussion: 

 

Activity Section 0701 (MW) Section 2001 (TTh) 

Assignment prompt distributed, groups assigned, 

and Day 1 of in-class work (Research and 

forming your preliminary ideas) 

November 21 November 15 

Day 2 of in-class work (Reconnaissance) December 3 November 29 

Day 3 of in-class work (Preparing your 

presentation) 
December 17 December 18 

Process letter – due via email 
December 18 at 

noon 

December 19 at 

11:59pm 

Final presentation and full-class discussion December 19 December 20 

 

Grading 

This project counts for 10% of your final grade in Mu 102. The grading breakdown will be: 

 

Day 1 in-class worksheet – Graded as a group 20% 

Day 2 in-class worksheet – Graded as a group 20% 

Group presentation – Graded as a group 20% 

Process letter – Graded individually 20% 

Full-class discussion participation – Graded individually  20% 

 



Because each category is worth 20% of the grade for this project and the overall project is worth 

10% of your final grade, that means that each component is worth 2 points of your final grade in 

Mu 102. In each category, there is also the opportunity for extra credit, just as with our online 

discussions in the first half of the term: extra insight and effort of exceptional quality will result 

in higher grade for that component of the project, which translates into extra credit added to your 

final grade in Mu 102. 

 

More specifics about the project and timeline 

In class in Day 1, you’ll be randomly assigned to a group and your group will be randomly 

assigned 3 or 4 New York City music organizations to learn about and research, doing so with 

the assistance of a worksheet to be completed and handed in by the end of the class period. Your 

research will include learning about the organization’s mission and history, how it’s structured, 

and what it does to fulfill its mission and serve New Yorkers through music.  

 

Once you’ve learned about these 3 or 4 music organizations, as a group you will choose one 

organization that you want to look at more closely, with the goal of being able to develop ways 

to improve the organization and the work it does. 

 

On Day 2, you’ll have a chance to confer with other groups in the class about what they’ve been 

up to and are thinking for their chosen music organization. There will also be a worksheet to 

guide this activity, which is due at the end of the day. 

 

On Day 3, you and your group will have an opportunity to prepare your presentation to the class, 

which will take place at the last class meeting during finals. Your individual process letter is due 

via email (aljones@bmcc.cuny.edu): 0701 (by noon on December 18), 2001 (by midnight on 

December 19). 

 

The process letter. Each member of the group must write a process letter about their 

groupwork experience: What did you contribute to the group’s presentation or process? 

What did other members of the group contribute to the group’s presentation or process? 

What about your groupwork experience worked well? What about your groupwork 

experience did not work well? 

 

On the final class meeting of the semester, each group will share a 5-minute presentation about 

their chosen music organization and their ideas to improve that organization. Following the 

conclusion of all presentations, the entire class will have a larger discussion about their thoughts 

and observations about New York City music organizations.   

 


